
Essential Tips for Passing the PRINCE2 7
Foundation Exam

Are you preparing for the PRINCE2 7 Foundation exam? You're in the right place! This
article will provide you with essential tips and strategies for successful exam preparation.
We'll cover everything from strategies to resources that can help you ace your certification.

Create a Study Plan

A solid study plan will set you on the right path. Break down the material into manageable
sections. Allocate specific days for each section of the PRINCE2 study guide. This keeps
you organized and makes the entire process less overwhelming.

Utilize Practice Exams

Taking practice exams is one of the best ways to prepare. Familiarize yourself with the
exam format, types of questions, and timing. This not only builds your confidence but also
highlights areas where you may need additional study. You can find great resources on
PRINCE2 practice exams to aid your preparation.

Join an Online Training Course

Consider enrolling in a PRINCE2 training online course. This allows you to learn at your
own pace while interacting with instructors and peers. Online courses often include video
tutorials, quizzes, and even group discussions, which can enhance your understanding of
the material.

Review PRINCE2 Exam Questions

Reviewing actual PRINCE2 exam questions can give you great insight into what to expect.
Look for sample questions and answers that cover key topics. Understanding the question
formats can improve your response speed during the exam. For comprehensive questions
and topics, consider checking this resource as part of your study materials.

Use Visual Aids
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Visual aids like charts and diagrams can help reinforce your understanding. Creating mind
maps can assist in memorizing key concepts. You can also use flashcards for quick
revisions of important terms and definitions.

Study with Peers

Form a study group with your peers. Discussing different concepts can enhance your
understanding and help clarify doubts. Teaching others is a great way to solidify your own
knowledge.

Stay Updated

Make sure you are using the latest resources. The PRINCE2 methodology can change, so
having current materials is vital. Regularly check for any updates to ensure your studies are
relevant.

Focus on Time Management

Time management is crucial during the exam. Practice answering questions within a set
time frame. This will help you pace yourself during the actual exam, ensuring that you
complete all questions.

Stay Relaxed and Confident

Finally, stay relaxed and believe in yourself. Stress can hinder your performance. On the
exam day, take deep breaths and approach each question calmly. Confidence can make a
big difference!

Quick Tips for Success:

Create a consistent study schedule.

Utilize multiple resources like guides, courses, and practice tests.

Join forums or study groups for shared learning.

Keep your study environment distraction-free.

Review and revise consistently, rather than cramming.

By following these tips, you will be better prepared for the PRINCE2 7 Foundation exam.
Good luck with your studies and your certification journey!
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Topic 1, Exam Pool A

Question: 1

Which product records any project outcomes perceived as negative by stakeholders?

A. Business Case
B. Project Plan
C. Communication Management Strategy
D. Project Product Description

Answer: C
Explanation:

In PRINCE2®, the Communication Management Strategy is the document that outlines how project
communications should be managed. It includes how information will be disseminated amongst
stakeholders and how feedback will be collected. Negative outcomes perceived by stakeholders are
typically recorded as part of the feedback mechanism defined in the Communication Management
Strategy. Reference: PRINCE2® Foundation official guide and study material.

Question: 2

What is the definition of a project outcome?

A. A measurable improvement that is perceived as an advantage by one or more stakeholders
B. The reason for the project
C. The result of the change derived from using the project's outputs
D. The project's specialist products.

Answer: C
Explanation:

According to PRINCE2®, a project outcome is defined as the result of the change derived from
utilizing the project's outputs. Outcomes are what the project seeks to achieve which may involve a
change in the way an organization operates. Reference: PRINCE2® Foundation official guide and
study material.

Question: 3
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Which is NOT a purpose of a Benefits Review Plan?

A. Define the period over which the cost-benefit analysis will be based
B. Describe how to measure the performance of the project's products in operational use
C. Define the scope, timing and ownership of the benefit reviews required
D. Describe how to measure and confirm any benefits that are to be realised after the project is
closed

Answer: A
Explanation:

The Benefits Review Plan in PRINCE2® does not typically involve defining the period over which the
cost-benefit analysis will be based. Its main purposes are to describe how and when the benefits of
the project will be measured, including the scope, timing, and responsibility for the benefit reviews
post-project closure. Reference: PRINCE2® Foundation official guide and study material.

Question: 4

Which product documents the information needed to demonstrate continued business justification?

A. Business Case
B. Communication Management Strategy
C. Project Product Description
D. Quality Management Strategy

Answer: A
Explanation:

The Business Case in PRINCE2® documents the information needed to establish and maintain a
project's continued business justification. It includes details on the expected benefits, costs, risks,
and the rationale for the project, providing a basis to judge whether the project remains viable.
Reference: PRINCE2® Foundation official guide and study material.

Question: 5

Which is NOT a purpose of a Benefits Review Plan?

A. Define the period over which the cost-benefit analysis will be based
B. Describe how to measure the performance of the project's products in operational use
C. Define the scope, timing and ownership of the benefit reviews required
D. Describe how to measure and confirm any benefits that are to be realised after the project is
closed

Answer: A
Explanation:

This answer remains the same as question 3. The Benefits Review Plan's purpose does not typically
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include defining the period for the cost-benefit analysis. Instead, it focuses on outlining how the
benefits of the project are to be reviewed and measured after the project's closure. Reference:
PRINCE2® Foundation official guide and study material.
These answers are derived from the official PRINCE2® documentation and study materials available

for the PRINCE2® Foundation certification.
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